UBND TINH LAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA TINH Poc 1ap - Tw do - Hanh phiic
S6: 1187/KL-TTr Lai Chau, ngay 12 thang 8 nam 2025
KET LUAN

Thanh tra cong tac cham thi Ky thi tét nghiép trung hoc pho thdng
nam 2025 trén dia ban tinh Lai Chau

Thuc hién Quyét dinh s6 72/QD-TTr ngay 23/6/2025 cia Chanh Thanh tra
tinh Lai Chau vé viéc thanh tra cong tac chim thi Ky thi tot nghiép Trung hoc phd
thong nam 2025. Tir ngay 28/6/2025 dén ngay 13/7/2025, Poan thanh tra da tién
hanh thanh tra cdng tac chi dao, té chac cham thi Ky thi tot nghiép trung hoc pho
théng (THPT) nam 2025 tai cac ban: Ban Cham thi, Ban Lam phach.

Xét Bao céo két qua thanh tra cong tac cham thi Ky thi tot nghiép THPH
nam 2025 trén dia ban tinh Lai Chéau ngay 22/7/2025 cua Trudng doan thanh tra,
Chéanh thanh tra tinh Lai Chau két luan nhu sau:

I. KHAI QUAT CHUNG

Ky thi tt nghiép THPT nidm 2025, trén dia ban tinh Lai Chau c6 4.449 thi
sinh du diéu kién du thi, trong d6: 288 thi sinh du thi tu do, 79 thi sinh diang ky
thi theo Chuong trinh gido duc pho théng (GDPT) 2018, 209 thi sinh diang ky thi
theo Chuong trinh GDPT 2006.

S6 luong bai thi: Chuong trinh GDPT 2018 c6 tong sé 16.893 bai thi®;
Chuong trinh GDPT 2006 c6 tong sd 645 bai thi®. S6 tai bai thi chim thi tir ludn
gom: 141 tli (Chwong trinh GDPT 2006: 5 t0i; Churong trinh GDPT 2018: 136 tiii).

S6 lwot cdng chic, vién chuac, gido vién, nhan vién tham gia cong tac cham
thi gom 281 lugt ngudi, trong d6: Ban Thu ky: 21 luot nguoi; Ban Lam phach
Chuong trinh GDPT 2018: 21 luot nguoi; Ban Lam phach Chuong trinh GDPT
2006: 21 luot ngudi; Ban Cham thi Chuong trinh GDPT 2018: 109 lugt ngudi,
Ban Cham thi ty luan Chuong trinh GDPT 2006: 74 lugt nguoi; Ban Cham thi
trac nghiém Chuong trinh GDPT 2006: 35 luot nguoi.

I1. KET QUA KIEM TRA, XAC MINH

1. Viéc ban hanh céc viin ban chi dao, trién khai t6 chirc Ky thi tot nghiép
THPT nam 2025

Trén co s& quy dinh ctia phéap luat, chi dao, huéng dan ciia Bo Gido duc va Pao

@ Cy thé, bai thi Ngit vin: 4.226; bai thi Toan: 4.193; bai thi Ngoai ngit: 457 (tiéng Anh: 449, tiéng Trung:
08); bai thi Vat 1i: 792; bai thi Hoa hoc: 844; bai thi Sinh hoc: 638; bai thi Lich su: 2.482; bai thi Dia li: 2.081; bai
thi Gido duc kinh t€ va Phép luét: 1.078; bai thi Tin hoc: 01; bai thi Cong ngh& Noéng nghiép: 101.

@ Cu thé, bai thi Ngit van: 167; bai thi Toan: 68; bai thi Ngoai ngli: 14 (tiéng Anh: 14); bai thi Vat 1i: 37; bai
thi Hoéa hoc: 34; bai thi Sinh hoc: 08; bai thi Lich st 156; bai thi Dia li: 148; bai thi Gido dyc cong dan: 13.
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tao, Tinh uy, Uy ban nhan dan tinh Lai Chau, Ban chi dao thi tot nghiép THPT nim
2025, S& Gido duc va Pao tao di kip thoi tham muu ban hanh va ban hanh theo thim
quyén cac van ban chi dao, trién khai t6 chirc Ky thi tot nghiép THPT ndm 2025 trén
dia ban tinh (Chi tiét c6 Phu luc kém theo).

Pong thoi dé trién khai, thuc hién cic quy dinh trude khi té chuc Ky tot
nghiép THPT nam 2025 va trong tham dinh tiéu chuan, diéu kién ddi v6i nguoi
tham gia cong tac chim thi, S¢ Gido duc va Pao tao da to chuc tip huin nghiép
vu cho luc luong lam cong tac chdm thi, thanh tra thi; trién khai dang ky nhan su
tham gia t6 chtc Ky thi tot nghiép THPT niam 2025. Pam bao thuc hién day du
tiéu chuan, diéu kién d6i voi nhitng ngudi tham gia to chirc ky thi theo quy dinh
tai Piéu 5 Quy ché thi t6t nghiép THPT ban hanh kém theo Théng tu sb
05/2020/TT-BGDDT ngay 26/5/2020 cua B Gido duc va Pao tao (Chuwong trinh
GDPT 2006) va Diéu 6 Quy ché thi tét nghiép THPT ban hanh kém theo Thong
tu s6 24/2024/TT-BGDDT ngay 24/12/2024 ciia Bo Giao duc va Pao tao (Chuong
trinh GDPT 2018). Phéi hop véi cac co quan chirc ning lién quan dam bao thuc
hién day du cac diéu kién cho cong tac chdm thi dugc dién ra an toan, dap Gmg
yéu cau tién d6 va quy dinh cua phap lut.

2. Viéc thanh lap, thanh phin va hoat ddng ciia cac Ban lién quan dén
Ky thi tot nghiép THPT nam 2025

Hoi dong thi, So Gido duc va Pao da thanh 1ap cac Ban gom: Ban Thu ky -
Hoi dong thi, Ky thi tot nghiép THPT nam 2025®); Ban Lam phéach (Chuong trinh
GDPT 2018), Ky thi tét nghiép THPT niam 2025®; Ban Lam phéch bai thi ty luan
(Chuwong trinh GDPT 2006), Ky thi tét nghiép THPT nam 2025%); Ban Cham thi
tu luan (Churong trinh GDPT 2006), Ky thi tét nghiép THPT niam 2025)®; Ban
Chéam thi trac nghiém (Churong trinh GDPT 2006), Ky thi tét nghiép THPT nam
20250); Ban Lam phach (Chuwong trinh GDPT 2018), Ky thi tot nghiép THPT
nam 2025®; Ban Cham thi (Chwong trinh GDPT 2018), Ky thi tét nghiép THPT
nam 2025; Thanh phan tham gia cac Ban, hoat dong cua cac Ban dam bao theo
quy dinh tai khoan 1, 3, 4 Diéu 25 Thong tu s6 15/2020/TT-BGDPT (duoc sira
doi, bo sung bai khodn 13, 14 Piéu 1 Théng ti s6 06/2023/TT-BGDPT), Piéu 28
Thong tu s6 15/2020/TT-BGDDT, khoan 11, 12 Biéu 1 Thong tu s6 05/2021/TT-

® Theo Quyét dinh s6 032/QD-HDT ngay 20/5/2025 cua Hoi dong thi vé viéc Ban Thu ky - Hoi dong thi, Ky
thi tot nghi€p THPT nam 2025 (gom 21 nguoi).

® Theo Quyét dinh s6 06/QD-HDT ngay 19/6/2025 ciia Hoi dong thi vé viée thanh 1ap Ban Lam phéach
(Chuong trinh GDPT 2018), Ky thi tot nghiép THPT nam 2025 (gom 21 nguoi).

© Theo Quyét dinh s6 840/QD-HPT ngay 19/6/2025 cua S¢ Gido duc va Pao tao vé viéc thanh 1ap Ban Lam
phéch bai thi, (Chuong trinh gido duc pho thong 2006), Ky thi tot nghiép THPT nam 2025 (gom 21 nguoi).

© Theo Quyét dinh s6 847/QD-HDT ngay 23/6/2025 ciia S¢ Gido duc va Pao tao vé viée thanh 1ap Ban Chim
thi tu luan (Chuong trinh gido duc pho thong 2006), Ky thi tot nghi¢p THPT nam 2025 (gom 74 nguoi).

™ Theo Quyét dinh s6 848/QD- SGDDT ngay 23/6/2025 cia S¢ Gido duc va Pao tao vé viéc thanh lap Ban
Cham thi trac nghiém (Chuong trinh gido duc pho thong 2006), Ky thi tot nghiép THPT nam 2025 (gom 35 nguoi)

® Theo Quyét dinh s6 10/QD-HDT ngay 23/6/2025 ctia Hoi dong thi vé viéc thanh 1ap Ban Cham thi (Chuong
trinh gido duc phé théng 2018), Ky thi tot nghiép THPT ndm 2025 (gom 109 nguoi).
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BGDDT, khoan 14 Diéu 1 Théng tu s 02/2024/TT-BGDDT va Diéu 16, 17
Thong tu sb 24/2024/TT-BGDDT.

Ddng thoi dé hoat dong cua cac Ban duge dam bao thuc hién theo quy dinh
cua phap luat, Hoi dong thi, So Gido duc va Dao tao da cha dong ra soét, kip thoi
diéu chinh, cho théi 1am nhiém vu hoic thay thé ca nhan tham gia cac Ban Lam
phach, Ban Cham thi tu luan (Chwong trinh GDPT 2006, 2018), Ky thi tét nghiép
THPT nim 2025©,

3. Viéc sir dung thiét bi, phan mém cong nghé thong tin, truyén thong va
quén ly, sir dung dir li€u thi

Hoi dong thi trién khai viéc sir dung thiét bi, phan mém cong nghé thong tin,
truyén thong va quan 1y, str dung dit liéu thi trong khu vic chdm thi, Ban Lam
phach chdm thi ty luan thuc hién theo quy dinh tai Piéu 10, 11 Théng tu sd
15/2020/TT-BGDDT (duwoc sira ddi, bé sung boi khoan 3 Diéu 1 Théng tw s6
05/2021/TT-BGDPT va khoan 2 Diéu 1 Théng tw sé 06/2023/TT-
BGDDTWeiia B Gido duc va Pado tao) va khoan 3 Piéu 31, khoan 1, 2 Diéu 32
Thong tu s 24/2024/TT-BGDDT.

4. Cong tac cham thi
4.1. Khu vwe cham thi

Khu vyc chiam thi duoc Hoi dong thi, S& Gido duc va Pao tao chuan bi, bd
tri, sap xép khu vuc riéng tai tang 3 nha C Truong THPT chuyén Lé Quy Pén,
phuong Tan Phong, tinh Lai Chau gom 03 phong (02 phong chdm bai thi, 01
phong chdm kiém tra). Khu vuc 1am viée ctia Ban thu ky, khu vuc dé bai dugc bd
tri tai tang 3 nha E Truong THPT chuyén Lé Quy Pon, phuong Tan Phong, tinh
Lai Chau gdom 4 phong (01 phong dé bai thi, 01 phong lam viéc ciia Ban Thu ky,
01 phong lam viéc cua lanh dao Ban cham tu ludn, 01 phong truc cua Cong an).

© Theo cac Quyét dinh cua Hoi dong thi: S6 07/QD-HPT ngay 21/6/2025 vé viéc thay thé can bd Ban Lam
phéch (Chuwong trinh GDPT 2018), Ky thi tot nghiép THPT nam 2025 (thay thé 01 nguoi); sb 7b/QD-HDT ngay
21/6/2025 vé viéc cho thoi lam nhiém vy tai Ban Lam phach (Chuong trinh GDPT 2018), Ky thi tét nghiép THPT
nam 2025 (cho théi lam nhiém vu 02 nguwoi); sb 11/QD-HDT ngay 23/6/2025 vé viéc diéu chinh, cho théi lam
nhiém vu ddi voi mot s6 ca nhan tai Ban Lam phach, Ban Cham thi (Chirong trinh GDPT 2018), Ky thi t6t nghiép
THPT nam 2025 (diéu chinh, cho théi lam nhiém vu 05 nguwoi); s6 13/QD-HPT ngay 27/6/2025 vé viéc thay thé
cén bo Ban Cham thi (Chuong trinh GDPT 2018), Ky thi tot nghiép THPT nam 2025 (thay thé, bé sung 04 ngueoi);
theo cac Quyét dinh cua S& Gido duc va Dao tao: S6 843/QD-SGDDT ngay 21/6/2025 vé viée thay thé can bo Ban
Lam phach bai thi tu luan (Chwong trinh GDPT 2006), Ky thi t6t nghiép THPT nam 2025 (thay thé 01 nguoi);
s6 844/QD-SGDDT ngay 21/6/2025 vé viéc cho théi lam nhiém vu tai Ban Lam phéch bai thi tw luan (Chuong
trinh GDPT 2006), Ky thi t6t nghiép THPT nam 2025 (cho théi lam nhiém vu 02 nguoi); sb 856/QD-SGDDT ngay
27/6/2025 vé& viéc cho thdi 1am nhiém vy tai Ban Chém thi tw luan (Chirong trinh GDPT 2006), Ky thi tét nghiép
THPT nam 2025 (thay thé 02 ngudi).

(10) Cy thé 1a Théng tu s6 05/2021/TT-BGDDT ngay 12/3/2021 ciia B6 Gido duc va Dao tao stra ddi, bd sung
mot sé didu cua Quy ché thi tot nghiép trung hoc phd thong ban hanh kém theo Théong tu s§ 15/2020/TT-BGDDT
ngay 26/5/2020 cua B trudng Bo Gido duc va Pao tao.

(1) Cy thé 1a Théng tu s6 06/2023/TT-BGDDT ngay 24/3/2023 ciia Bo Gido duc va Do tao sira ddi, bd sung
mdt sb diéu cuia Quy ché thi tot nghiép trung hoc phd thong ban hanh kém theo Thong tu s 15/2020/TT-BGDDT
ngay 26/5/2020 dugc sira d6i, bd sung bai Thong tu sé 05/2021/TT-BGDDT ngay 12/3/2021 ciia Bo truong Bo
Giao duc va bPao tao.
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Phong bao quan bai thi, phong chdm thi ty luin, phong chdm kiém tra dugc trang
bi hé théng camera giam sat 24/24 gid, bao quat duoc toan bd hoat dong trong
phong, c6 luu dién du phong, dung luong Iuu trir dit liéu ctia camera dam bao,
khong két ndi Internet. Khu vuc cham thi dugc trang bi 01 di¢n thoai ¢d dinh c6
loa ngoai dit tai phong truc ciia Ban Thu ky, bd tri 01 thung ton dé bao quan thiét
bi, tu trang ¢4 nhan ctia cac thanh vién lam viéc & Ban Cham thi tu luan dit tai
phong tric cta cong an trude khi vao khu vire chim thi, ¢6 sy giam st cua cong
an. Viéc chuan bi, b tri, sép Xép khu vue cham thi dam bao theo quy dinh tai
Diéu 24 Thong tu sé 15/2020/TT-BGDDT (duwoc sira doi, bé sung boi khodn 12
Piéu 1 Thong tw s6 06/2023/TT-BGDPT va khoan 12 Piéu 1 Théng tw s6
02/2024/TT-BGDPTciia B Gido duc va Pdo tao) va Diéu 31 Thong tu sb
24/2024/TT-BGDDT.

4.2. Cham thi ty luin
a) Khu vwe lam phach bai thi tw ludn

Tuong tu nhu khu vuc chdm thi, d6i v6i khu vuc 1am phéch bai thi ty luan
duoc Ho1 déng thi, S& Gido duc va Pao tao chuén bi, bb tri, sép xép khu vuc riéng
tai tang 6 nha khach Chau An, phudng Tan Phong, tinh Lai Chau; thyc hién cach
ly 02 Vong riéng bict: Vong trong 1a khu vuc khép kin, cach ly tuyet d6i véi bén
ngoai, gom thanh vién truc tlep tham gia lam phach vong ngoai gom: Cong an,
bao v€, y té, phuc vu, dugc bo tri 01 dién thoai c6 dinh c6 loa ngoai, chirc nang
ghi 4m, ¢6 su giam sat cta cong an 24/24 gid. Viéc chuan bi, bé tri, sip xép khu
vuc lam phach bai thi tu luAn dam bao theo quy dinh tai khoan 13 Piéu 1 Thong
tu s6 02/2024/TT-BGDDT va khoan 1 Diéu 32 Thong tu s6 24/2024/TT-BGDPT.

b) Nhiém vu, quyén han va phwong thirc, quy trinh 1am viéc ciia Ban
Lam phach bai thi ty ludn

Ban Lam phéach bai thi ty luan dam bao thuc hién dﬁy du, dung nhiém vu,
quyén han, phuong thirc, quy trinh 1am viéc theo quy dinh tai Diéu 25 Thong tu
s6 15/2020/TT-BGDDT® va Piéu 32 Thong tu s 24/2024/TT-BGDDT.

c) Cham bai thi tu luin

Ban Cham bai thi ty luAn dam bao thuc hién quy dinh chung vé chdm bai thi
tu luan theo quy dinh tai khoan 12 Piéu 1 Thong tu s6 05/2021/TT-BGDDT va
khoan 1 Piéu 33 Thong tu sd 24/2024/TT-BGDDT, d6 la: Cham thi theo hudng
dan chim thi, dap an, thang diém cta B0 Gido duc va Pao tao; mbi bai thi duoc
cham 02 vong doc 1ap bai 02 Can bo chdm thi/Giam khao ctia 02 T6 Cham thi
khac nhau; Ban Thu ky Hoi ddng thi giao tai bai thi dd lam phach va phiéu chdm

(12) Cy thé 1a Théng tu s6 02/2024/TT-BGDDT ngay 06/3/2024 ciia B6 Gido duc va Dao tao stra ddi, bd sung
mot sé didu cua Quy ché thi tot nghiép trung hoc phd théng ban hanh kém theo Thong tu s§ 15/2020/TT-BGDDT
ngay 26/5/2020 dugc sira dbi, bd sung boi Thong tu sé 05/2021/TT-BGDDT ngdy 12/3/2021 va Théng tu sb
06/2023/TT-BGDDT ngay 24/3/2023 cua Bo truéng Bo Gido duc va Do tao.

@9 duoc stra doi, bo sung boi khoan 13 Diéu 1 Thong tw s6 02/2024/TT-BGDDT va khodn 13, 14 biéu 1
Thong tu s6 06/2023/TT-BGDDT.
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cho Trudng mén chdm thi; Truéng mon cham thi to chic quan triét Quy ché thi,
thao luan dap an, hudéng dan cham cho toan bd T trudng Tb chidm thi, Can bd
chdm thi/Giam khao va td chic chim chung bai thi tu luan; sau do, t6 chirc chAm
thi theo quy trinh cham 02 vong ddc 1ap tai cac phong cham thi riéng biét; viéc
giao tdi bai thi cho Can bo chim thi/Giam khao duoc thuc hién theo hinh thirc boc
tham bang phiéu; Thanh vién ctia Ban Thu ky thuc hién nhiém vu tai Ban Chdm
thi dugc bd tri 1am viéc tai phong/khu vuc riéng biét, ddc 1ap véi cac phong/khu
vuc cham thi; khi chim xong tai bai thi dugc giao, Can bd chdm thi/Giam khao
kiém dém lai cac bai thi/td gidy thi trong tai; kiém tra thong tin trén tai bai thi
(Mén thi, Tii s6/Md tiii, sé bai thi, sé to gidy thi) roi ban giao cho Trudng mén
Cham thi; Thu ky Hoi dong thi phai bao co tinh hinh, tién d6 cham thi, thong ké
diém cham theo s6 phach cua ting tai bai thi cho Truéng Ban Cham thi dé phuc
vu cong tac chi dao chdm kiém tra va kip thoi bao cao Chu tich Hoi dong thi.

Pong thoi quy trinh chdm thi ty luan dugc thuc hién day du (quy trinh chdm
thir nhdt, Qquy trinh cham lan chdm thir hai) theo quy dinh tai khoan 2, 3 Piéu 27
Thong tu s6 15/2021/TT-BGDPT va khoan 2, 3 Diéu 33 Thong tu s6 24/2024/TT-
BGDDT; viéc xtr 1y, théng nhét diém thi duoc thuc hién theo quy dinh tai khoan
4 Piéu 27 Thong tu sd 15/2021/TT-BGDPT va khoan 4 Diéu 33 Thong tu sd
24/2024/TT-BGDDT; viéc nhap diém, hoi phach bai thi tu luan dugc thuc hién
theo quy dinh tai khoan 5 Piéu 27 Thong tu s6 15/2021/TT-BGDDT® va khoan
5, 6 Diéu 33 Thong tu s6 24/2024/TT-BGDPT.

d) Cham kiém tra bai thi ty luin

Péi v6i bai thi tu ludn Chuong trinh GDPT 2006, T6 cham kiém tra thuc
hién chdm kiém tra 16 bai (Chiém ti 1¢ 10,6%); viéc thanh 1ap T6 Cham kiém
tra, thuc hién nhiém vu, quyén han trong qua trinh chadm kiém tra, ty 1€ bai chidm
kiém tra va cac viéc khac dugc dam bao thuc hién theo quy dinh tai biéu 30
Thong tu sé 15/2020/TT-BGDDT.

DPbi véi Chuong trinh GDPT 2018, T6 chdm kiém tra thuc hién chdm kiém tra
260 bai (Chiém ti I¢ 6,18%); viéc thanh 1ap T6 Cham kiém tra, thuc hién nhiém
vu, quyén han trong qua trinh chdm kiém tra, ty 1& bai chim kiém tra va cac viéc
khac duge dam bao thyc hién theo quy dinh tai Diéu 35 Thong tu s6 24/2024/TT-
BGDDT.

4.3. Cham bai thi tric nghiém

Ban Cham bai thi tric nghiém dam bao thuc hién quy dinh chung vé chim
bai thi tric nghiém theo quy dinh tai khoan 1 Diéu 29 Théng tu sb 15/2021/TT-
BGDDT (Churong trinh GDPT 2006); khoan 1 Diéu 34 Thong tu s6 24/2024/TT-

BGDDT (Churong trinh GDPT 2018), d6 1a: Céc thanh vién ctia Ban Cham thi/T6
Cham thi tric nghi¢ém, ngudi dang thi hanh nhiém vu lién quan thyc hién nhiém

9 duoc sira doi, bo sung boi khoan 15 Piéu 1 Thong tu s6 06/2023/TT-BGDDT va bd sung bsi khodn 14
Diéu 1 Thong tw 02/2024/TT-BGDDT.
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vu tai khu vue chidm bai thi tric nghi¢m khong dugc mang theo but chi, téy va cac
vat dung bi cdm khac theo quy dinh ctia Quy ché thi vao phong chim thi tric
nghiém; khong duoc stra chita, thém bdt vao Phiéu ty luan trirc nhiém (TLTN)
ctia thi sinh véi bat ky hinh thirc nao va bat ky li do gi; Thanh vién Té Cham trac
nghi¢m tuan thu quy trinh chim bai thi tric nghiém; trong qua trinh thyuc hién, néu
phat hién bat thudng phai bao ngay véi T6 truong T6 Cham tric nghiém dé cing
Tb Giam sat l1ap bién ban, bao cdo Trudng ban ChAm thi/Lanh dao Ban Cham thi;
Céc Phiéu TLTN (bdi lam cia thi sinh) duoc cham bang may véi ciing mot phan
mém chuyén dung do B6 Gido duc va Pao tao cung cap, ké tir khi quét anh dén
khi c6 két qua 1a diém bai thi cua timg thi sinh; Str dung thong nhat ma bai thi
trong cac tép dir liéu theo quy dinh cua B Gido duc va Pao tao; T Giam sat
cham thi tric nghiém lam viéc doc 1ap voi cac T6 Cham tric nghiém; may tinh
phuc vu cong tac chdm thi tric nghiém duoc két ndi thanh mang LAN noi bg;
kiém tra niém phong va d6i sanh chir ky trén bi dyng Phiéu TLTN va chir ky mau
cua Diém thi true khi cham thi.

Pong thoi viéc xir 1y bai thi trac nghiém, thuc hién cham diém va cac viéc
sau khi chdm diém di duogc thuc hién day da theo quy dinh tai khoan 2, 3, 4, 5
Piéu 29 Thong tu s6 15/2021/TT-BGDPT (Chwong trinh GDPT 2006); khoan 2,
3,4, 5, 6 bBiéu 34 Thong tu s6 24/2024/TT-BGDPT (Chwong trinh GDPT 2018).
Cu thé, (i) Chwong trinh GDPT 2006: Qua trinh chim dugc thyc hién hoan toan
trén Phan mém voéi chu trinh khép kin. Sau khi hoan thanh viéc cai dat hé thong
may tinh va phan mém phuc vu coéng tac cham thi, truéc khi Ban Cham thi trac
nghiém thyc hién nhi¢ém vy, Chu tich Ho1 déng thi (hodac nguoi duwoc Chu tich
Hoi dong thi ity quyén) tién hanh dit cac mat khau trén phan mém tai mdi budc
Poc anh, Stra 16i bai thi, Chdm diém; chi cung cép mat khau dé Ban Cham thi tric
nghiém tién hanh budc tiép theo khi di nhan dugc dia CD chira dit liéu ctia budc
trudc d6 (CDO - chira dit liéu dnh quét bai thi goc; CDI - chira dit lidu nhdn dang
dnh quét bai thi goc; CD2 - chira dir liéu Sira 16i bai thi; CD3 - chita dit lidu két
qud chdam thi tric nghiém). Ngay 30/6/2025: Niém phong ti dung bai thi di quét,
thuc hién xuat dia CDO; Ngay 01/7/2025: Thuc hién quy trinh xuét, ghi va niém
phong dia CD1, Thuc hién quy trinh xuat, ghi va niém phong dia CD2. Ngay
08/7/2025: Thyc hién xuét, ghi va niém phong dia CD3. (ii) Chwong trinh GDPT
2018: Ngay 03/7/2025 thuc hién xuit dia CDO; ngay 08/7/2025 thyc hién xuat,
ghi va niém phong dia CD1, CD2. Pong thoi thuc hién quét phiéu va nhan dang
anh quét co tbi thiéu 02 thanh vién ctia To6 Cham thi trac nghiém; trong d6 01
thanh vién truc tiép thao tac trén may tinh, 01 thanh vién lam nhiém vu cat tdi bai
thi, kiém dém, dong goi thi bai thi. Viéc quét phiéu va nhan dién anh quét duoc
thuc hién theo tung ti bai thi, quét xong tii nao niém phong lai tai do; kiém tra
s6 luong bai dd quét trén phan mém, sb lugng thi sinh du thi timg mon bao dam
khép véi s6 lugng thi sinh du thi tai phiéu thu bai thi va s6 luong phiéu tra 101 tric
nghiém. Sau khi hoan thanh viéc quét va nhan dang anh quét tit ca cac bai thi, T6
cham thi tric nghiém bao cdo lanh dao Ban Cham thi va thyc hién xuét dit liéu
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quét bai thi va nhan dang anh quét tir phdn mém. D liéu xuét ra duge luu vao 02
bd dia CD ¢6 ndi dung giéng nhau (goi it Ia CD0). Sau khi hoan thanh stra 16i
bai thi (gom théng tin, 16i bai lam) T cham thi tric nghiém bao céo 1anh dao Ban
Cham thi va thuc hién xuét dit liéu sau sira 161 tir phﬁn mém. Dit liéu xuét ra duoc
lru vao 02 bo dia CD c6 ndi dung giéng nhau (goi tit la CD1). Sau hoan thanh
cac bude trén, T6 chdm tric nghiém tién hanh nap dir li¢u dap an chim thi tric
nghiém vao phﬁn mém cham thi tric nghiém, hoan thanh thyuc hién chidm diém
trac nghiém trén phan mém va bao cdo Ban Cham thi xuat dia CD2. Sau khi hoan
tat cong tac chdm thi, da thyc hién niém phong tit ca theo quy dinh: Bai thi, phiéu
thu bai thi, 6 cing dau ghi camera, may chti chdm tric nghiém duoc ban giao cho
Ban Thu ky Hoi dong thi.

4.4. Quan ly diém thi

Viéc quan 1y diém thi duoc thuc hién theo quy dinh tai Diéu 31 Thong tu s6
05/2021/TT-BGDDTY) (Churong trinh GDPT 2006); Diéu 36 Thong tu sb
24/2024/TT-BGDBT (Churong trinh GDPT 2018), cu thé nhu sau: Sau khi cham
thi xong tat ca cac mon, Chu tich Hoi dong thi duyét két qua thi, bao cdo, giri dit
lidu két qua thi vé Bo Giao duc va Pao tao (qua Cuc Quadn 1y chdt hegng) dé luu
trit va d6i chiéu; dir lidu két qua thi phai luu vao 02 dia CD giéng nhau, duoc niém
phong, ghi nhan bang bién ban niém phong c6 su chimg kién ciia cong an (01 dia
giao cho Chu tich Hoi déng thi luu trir, 01 dia ban giao cho Bo Giao duc va Pao
tao); Hoi dong thi str dung dia CD luu trir tai Hoi dong thi dé cap nhat vao phan
mém quan 1y thi, d6i sanh véi dit lidu trén hé thong; cac tai liéu lién quan dén
diém bai thi déu phai niém phong va do Chu tich Hoi dong thi t6 chirc thuc hién
bao quan theo quy dinh.

4.5. Viée xir Iy thi sinh, ca nhan tham gia t6 chirc thi va c4 nhén lién quan
vi pham Quy ché thi

Trén co s& bao cao ctia S Gido duc va Pao tao, Ky thi tot nghiép THPT
nam 2025 tinh Lai Chau khong c6 thi sinh, ca nhan tham gia t6 chirc thi va ca
nhén lién quan vi pham Quy ché thi (theo Piéu 53, 54 Théng tw so 15/2020/TT-
BGDDTM): Diéu 56, 57 Théng tw sé 24/2024/TT-BGDDT).

III. KET LUAN
1. Uu diém

Hoi Dong thi Ky thi tt nghiép THPT nam 2025 tinh Lai Chau, So Giao duc va
Pio tao da kip thoi tham muu ban hanh, ban hanh theo thim quyén cac vin ban chi
dao, t6 chirc Ky thi; dam bao thanh phan tham gia cac Ban cham thi, co s vat chit,
trang thiét bi phuc vu cong tac chim thi theo quy dinh ctia phap luét, huéng dan cua
cap trén; phoi hop chit ché véi cac sé, nganh, don vi, dia phuong trong viéc chuan

(19) duogc sira ddi, bd sung boi khoan 16 Didu 1 Thong tw 06/2023/TT-BGDDT.

(1) durgre sira d6i, bo sung boi khoan 17 Diéu 1 Thong tu 05/2021/TT-BGDBT va Diéu 2 Thong tur 02/2024/TT-
BGDDT.
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bi cac diéu kién can thiét, d3c biét 1a ddm bao an ninh, an toan cho cong tac, hoat
dong cham thi.

Céng tac, hoat dong chim thi Ky thi t6t nghiép trung hoc phd thong nam 2025
trén dia ban tinh Lai Chau dién ra an toan, nghiém tiic, ding Quy ché thi ban hanh
kém theo Théng tu s6 15/2020/TT-BGDDT (duwoc sita doi, b6 sung boi Thong tw
05/2021/TT-BGDPT, Théng twr sé 06/2023/TT-BGDPT, Théng tw s6 02/2024/TT-
BGDPDT), Thong tu s6 24/2024/TT-BGDDT va hudng dan ciia Bo Gido duc va Pao
tao tai Cong van s6 1277/BGDPT-QLCL ngay 23/3/2024 vé viéc hudng dan t6 chirc
Ky thi t6t nghiép THPT niam 2024, Cong vin sd 1239/BGDDT-QLCL ngay
24/3/2025 vé viéc huéng dan t6 chirc Ky thi tot nghiép THPT nam 2025.

Két thic cong tac, hoat dong cham thi Ky thi tot nghiép trung hoc phd thong
nam 2025 trén dia ban tinh Lai Chau khong co thi sinh, c& nhan vi pham Quy ché thi
dén muc xtr 1y, kién nghi xu 1y.

2. Ton tai, han ché, sai pham: Khong.

IV. BIEN PHAP XU LY PA PUQC AP DUNG: Khong.

V. KIEN NGHI CAC BIEN PHAP XU LY: Khong.

VI. NHUNG HAN CHE, VUONG MAC, BAT CAP CUA CHINH SACH,
PHAP LUAT CO LIEN QUAN VA KIEN NGHI KHAC PHUC: Khéng.

Noi nhgn: CHANH THANH TRA
- Thanh tra Chinh phu;

- B6 Giao duc va Pao tao;

- Thuong tryc Tinh uy;

- UBND tinh; (bdo céo)

- UBKT Tinh uy, Ban Ngi chinh Tinh uy;

- S& Giao duc va Pao tao;

- Lanh dao Thanh tra tinh;

- Van phong, Phong Dia ban 2;

- Phong GSKT&XLSTT; (theo déi, don doc, kiém
tra thuc hién KLTT);, . ,
- Trang TTDT Thanh tra tinh; (ddng tdi cong khai) Tran Quoc Khanh
- Luu: VT; HSTT.
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